
One Model® Technology



About Modano

Modano is an established fintech company which gives businesses 
real time clarity and control over their budgeting, planning and 
strategic growth processes. 

Modano’s technology replaces the disjointed processes traditionally 
used by many businesses with a single end-to-end process which 
evolves with the business. 

Since 2002, Modano has built thousands of financial models of 
businesses around the world across all industries for all purposes, 
including startups, budgeting and planning, FP&A, consolidations, 
scenario analysis and valuations. 

A Model for Your Business

Your financial model is customized to reflect the particular value 
drivers and risks of your business, and accurately predict the 
outcomes of your different potential business strategies. 

Custom drivers, scenario analysis, and beautiful dashboards are 
added for strategic planning and transactional analysis purposes, such 
as a capital raising, debt financing or acquisition. 

Is Modano Right for my Business?

Modano is used by business leaders who value understanding the current, 
historical, and forecast performance of their business at all times. 

This typically includes founders, CEOs, CFOs, and FP&A teams who 
want a rolling financial model that includes their latest historical data  
as well as forecasts tailored to reflect their specific business drivers. 

Our users understand that high quality strategic planning requires 
accurately forecasting their income statement, balance sheet, and  
cash flow statement, and usually involves some form of scenario 
analysis to understand the outcomes of different potential strategies. 

Modano’s technology replaces the 

disjointed processes traditionally used by 

many businesses with a single end-to-end 

process which evolves with the business.

Industry leading dashboards - Data can be Live Linked® directly from accounting software.

Month Jul 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 Apr 19 May 19 Jun 19 FY2019 FY2018 Change Change YTD Last Year Change Change
Type Historical Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Projected Historical +/- % Historical Historical +/- %
Coco Bix Sales 592 652 691 721 684 667 620 609 595 589 598 612 7,630 6,722 908 13.5% 592 547 45 8.2%
Just Wrong Sales 481 532 566 591 560 545 570 561 549 543 551 563 6,612 5,822 790 13.6% 481 445 36 8.0%
Nutri Bubbles Sales 394 437 463 483 458 446 440 433 423 418 425 433 5,253 4,628 625 13.5% 394 366 28 7.7%
Revenue 1,467 1,621 1,720 1,795 1,703 1,658 1,629 1,603 1,567 1,551 1,574 1,608 19,496 17,173 2,323 13.5% 1,467 1,359 109 8.0%
Cost of Goods Sold (1,076) (1,215) (1,290) (1,365) (1,294) (1,260) (1,238) (1,218) (1,191) (1,179) (1,197) (1,222) (14,744) (12,585) (2,159) 17.2% (1,076) (996) (80) 8.0%
Gross Margin 392 405 430 431 409 398 391 385 376 372 378 386 4,752 4,588 164 3.6% 392 363 29 8.0%
Gross Margin (%) 26.7% 25.0% 25.0% 24.0% 24.0% 24.0% 24.0% 24.0% 24.0% 24.0% 24.0% 24.0% 24.4% 26.7% (2.3%) (8.8%) 27% 27% (0%) (0.0%)
Salaries & Wages Expenses (44) (25) (25) (26) (28) (30) (31) (33) (35) (37) (39) (41) (393) (381) (12) 3.2% (44) (23) (21) 92.5%
Television & Media Advertising (111) (118) (118) (119) (119) (119) (119) (120) (120) (120) (120) (121) (1,425) (1,314) (112) 8.5% (111) (108) (3) 2.9%
Print Advertising (57) (61) (61) (61) (61) (61) (61) (61) (61) (61) (61) (61) (726) (670) (56) 8.4% (57) (56) (1) 1.9%
Other (42) (38) (38) (39) (39) (39) (39) (39) (40) (40) (40) (40) (474) (431) (43) 10.0% (42) (35) (7) 21.3%
Operating Expenditure (210) (217) (218) (218) (219) (219) (220) (220) (221) (221) (222) (222) (2,626) (2,415) (211) 8.7% (210) (199) (12) 5.9%
Other Revenue & Expenses (1) 1 (1) 1 1 1 - 1 2 - 0 1 4 3 2 78.2% (1) 0 (1) (485.7%)
Net Operating Expenses (255) (242) (243) (243) (246) (248) (251) (253) (254) (258) (260) (262) (3,014) (2,793) (222) 7.9% (255) (221) (34) 15.2%
EBITDA 137 163 187 187 163 150 140 132 122 114 118 124 1,738 1,795 (57) (3.2%) 137 142 (5) (3.3%)
EBITDA / Revenue (%) 9.3% 10.1% 10.9% 10.4% 9.6% 9.1% 8.6% 8.2% 7.8% 7.4% 7.5% 7.7% 8.9% 10.5% (1.5%) (14.7%) 9% 10% (1%) (10.5%)
Depreciation & Amortisation (58) (56) (56) (57) (57) (59) (61) (62) (63) (63) (64) (64) (721) (657) (65) 9.9% (58) (52) (5) 9.7%
EBIT 79 107 130 131 105 91 79 70 60 51 54 59 1,016 1,138 (122) (10.7%) 79 89 (10) (11.0%)
EBIT / Revenue (%) 5.4% 6.6% 7.6% 7.3% 6.2% 5.5% 4.8% 4.4% 3.8% 3.3% 3.4% 3.7% 5.2% 6.6% (1.4%) (21.4%) 5% 7% (1%) (17.6%)
Net Interest Expense (21) (30) (30) (30) (30) (30) (35) (35) (35) (35) (35) (35) (378) (243) (135) 55.4% (21) (20) (1) 2.9%
Net Profit Before Tax 59 78 101 101 76 61 44 35 25 16 19 25 639 895 (257) (28.7%) 59 69 (10) (15.0%)
NPBT / Revenue (%) 4.0% 4.8% 5.9% 5.6% 4.4% 3.7% 2.7% 2.2% 1.6% 1.1% 1.2% 1.5% 3.3% 5.2% (1.9%) (37.2%) 4% 5% (1%) (21.3%)
Tax Expense (31) (23) (30) (30) (23) (18) (13) (11) (7) (5) (6) (7) (205) (383) 178 (46.5%) (31) (28) (3) 11.5%
Net Profit After Tax 28 54 71 71 53 43 31 25 17 11 13 17 434 513 (79) (15.3%) 28 42 (14) (32.6%)
NPAT / Revenue (%) 1.9% 3.4% 4.1% 3.9% 3.1% 2.6% 1.9% 1.5% 1.1% 0.7% 0.8% 1.1% 2.2% 3.0% (0.8%) (25.4%) 2% 3% (1%) (37.5%)

Year / Change FY2019 Last Year Change % FY2019 Last Year Change % FY2019 Last Year Change % FY2019 Last Year Change %
Revenue 4,808 4,341 10.7% 5,156 4,542 13.5% 4,799 4,173 15.0% 4,733 4,116 15.0%
Cost of Goods Sold (3,581) (3,182) 12.5% (3,918) (3,330) 17.7% (3,647) (3,058) 19.3% (3,597) (3,016) 19.3%
Gross Margin 1,227 1,159 5.8% 1,237 1,213 2.0% 1,152 1,116 3.3% 1,136 1,100 3.3%
Salaries & Wages Expenses (94) (73) 29.2% (84) (87) (3.3%) (99) (102) (2.9%) (116) (119) (2.5%)
Operating Expenditure (645) (598) 8.0% (656) (602) 9.0% (660) (606) 9.0% (665) (610) 9.0%
Other Revenue & Expenses (1) 1 (244.4%) 3 1 312.7% 2 1 249.2% 1 1 (4.8%)
Net Operating Expenses (740) (669) 10.5% (737) (688) 7.2% (757) (707) 7.1% (780) (728) 7.1%
EBITDA 487 490 (0.5%) 500 525 (4.7%) 394 408 (3.4%) 356 372 (4.3%)
Depreciation & Amortisation (170) (157) 8.1% (174) (157) 10.4% (186) (170) 9.8% (192) (173) 11.1%
EBIT 317 332 (4.6%) 327 368 (11.2%) 208 238 (12.7%) 164 199 (17.7%)
Net Interest Expense (80) (60) 32.3% (89) (59) 50.5% (105) (62) 68.9% (104) (62) 69.2%
Net Profit Before Tax 238 272 (12.8%) 237 309 (23.1%) 104 177 (41.3%) 60 138 (56.4%)
Tax Expense (84) (103) (18.4%) (71) (119) (39.9%) (31) (84) (62.8%) (18) (77) (76.6%)
Net Profit After Tax 153 169 (9.3%) 166 190 (12.5%) 73 93 (21.9%) 42 61 (30.9%)

Revenue Summary - FY2019        Revenue Depth - FY2019        Expenses Summary    Expenses Depth - FY2019
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What is One Model® Technology?

Modano provides your business with a single financial model which live 
links to your accounting package and automatically rolls forward each 
month to facilitate rolling budget variance analysis. The same model is 
then used for strategic planning and transactions. 

Data can be live linked, mapped and reconciled directly from Xero, 
QuickBooks, MYOB, or Sage, with all other accounting packages 
supported via custom integrations.

How does it work?

At the heart of Modano’s solution is an add-in to Microsoft Excel which 
automatically rolls forward your financial model and updates your 
historical data from your accounting package. 

The add-in also automates many otherwise manual tasks, such as 
adding entities, business units, scenario analysis, valuations, and 
dashboards, all while retaining the full functionality, flexibility, and  
user-friendliness of Microsoft Excel for custom drivers creation.

Financial Model 

• Integrated 3-way

• Rolling budgeting

• Scenario analysis

• Valuations

• Dashboards

CEO / CFO 

Board 

Shareholders 

Banks 

Investors

Accounting Package

Live Link®

Data can be live linked, mapped and reconciled 

directly from accounting software.

+613 9244 9800  info@modano.com  www.modano.com



World Class Support 

Modano’s team is comprised of investment bankers and CPAs who 
readily make themselves available via Modano’s ad hoc support system. 
From basic accounting or Excel questions to complex financial modeling 
or industry-specific analysis, we are on call for your team at all times. 

How much does it cost?

Modano’s pricing model leaves you in control of your budget by 
offering low subscription costs and charging only for advanced model 
customizations. 

Modano subscriptions are annual rolling subscriptions costing  
$75 - $132 per month per user depending on the size of your business. 
Optional customizations are then provided by Modano’s Services 
team, with the ambition being that your total cost investment over time 
will always be lower than any comparable solution. 

What about consolidations? 

Modano subscriptions allow for unlimited entities, meaning 
consolidation models can be built and maintained much more 
affordably than other solutions which charge per organization. 

Modano is ideal for quickly and easily building and maintaining robust, 
scalable, driver-based, multi-entity consolidation models including 
eliminations and multiple currencies. 

+613 9244 9800  info@modano.com  www.modano.com



Modano developed a rolling start-up model for Praxhub. The model has taken the company  
through multiple funding rounds, providing analysis on capital requirements and cash runway,  
as well as supporting a range of exploratory investigations into a variety of operational changes. 

Modano developed a comprehensive corporate planning model for Aussie Broadband, with the 
model supporting the company’s near-term monthly reporting, as well as their 3-5 year plan.  
The analysis updates each month for actuals, with the same model supporting the company 
through their last five years of strong growth. 

Modano created a rolling business planning model to provide Ellume with seamless analysis  
from history into forecast. The multi-entity, multi-currency model was used to forecast out the 
company’s significant recent overseas expansion, as well as now being used to track that 
expansion and performance through actuals. 

Modano constructed a rolling budget variance model for eStore Logistics. Bespoke dashboards 
were developed to support visual and tabular comparison between budget, actual and reforecast 
profiles, at both the consolidated and individual distribution centre level. These covered both 
financial and corporate-specific operational ratios. 

Modano developed a multi-facility, strategic planning model for Opal Aged Care. The highly 
interactive workbook contained comprehensive scenario analysis. This allowed all key  
operational levers to be manipulated and the impact on both financial performance and  
balance sheet structure easily compared. 

Modano created a whole-of-life project finance model for Octopus, with the same model  
supporting the forecast deal process, construction and into asset management. The model 
contained detailed scenario analysis, allowing users to pull operational levers, with fluid  
treasury modelling presenting the financial structure and valuation impacts. 

Modano developed a consolidated business planning model suite for Fonda. The suite enabled 
the Fonda team to automatically scale the model, adding new products, stores, years and legal 
entities. The model also contained roll forward functionality, with historicals brought in each  
month via accounting package API.

Start-Up  
Modelling 
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Planning 

Rolling 
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Scenario  
Analysis 

Scenario  
Analysis 

Consolidation 
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Modano developed a company-specific feasibility model that allowed the property team of  
Keneco to analyse new store opportunities for the operational business. The highly bespoke 
tool modelled out the dual forecast performance for the two sides of the business. 

Modano developed a rolling bank reporting model for Bertocchi. The model forms part of the 
management information systems for the entire business, and is used for both ongoing bank reporting, 
as well as supporting the ongoing investigation of a range of treasury and financing options. 

Modano constructed a store model for both company-owned and franchisee Grill’d stores. 
The model was designed to be used by each of the store managers, generating volumes,  
revenue and operating costs. The store models linked into a consolidation model that  
supported business structuring and long-term forecast analysis. 

Modano developed a business unit model for JB Hi Fi, creating the monthly budgets for each store, 
uploading these into the company’s ERP system, and syncing to their accounting package for daily, 
monthly and annual reporting. The highly-scalable model allowed JB to automatically  
add new stores and reporting lines. 

Modano constructed a number of highly detailed commodity price and foreign exchange models, 
that enabled Ampol to accurately manage their FX and price exposure. In order to support this 
accurate analysis, very precise shipping, logistics and payment models were constructed for the 
entire supply chain. 

Modano constructed the whole of business, constitution and fundings models for Judo Capital. 
The models were used as the basis for the legal structuring of Judo's investors, a significant  
capital raise, strategic planning of the business and for investigating different funding options  
and treasury structures. 

Modano initially worked with Eclipx to develop their detailed budgeting and forecast model.  
The robustness of this corporate tool, combined with Modano’s considerable experience in  
asset financing, allowed the same model to lead Eclipx through a comprehensive prospectus 
process and into successful IPO. 
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